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SUMMARY OF HISTORY /DISCUSSION & FUNDING:

Prior to preparing the 2008 Operating and Capital Budgets Council provided the
following guidelines to administration:

Capital: $320,000 = 2.8% tax increase

Provide for a $25 increase per property for capital infrastructure works.
Provide for a $25 increase per property for Fire Department Capital to be applied to
either the new fire hall or the new fire truck.
Operating: $820,000 = 7% tax increase
Provide for the addition of 2 RCMP officers effective December 1,2008.
Provide for training and equipment to raise the number of auxiliary firefighters to 20.

Move to reducing the life cycle replacement of pavement, sidewalks, water and sewer
lines.

Maintain snow removal service level at 2006 standards of service.
Provide for full cost recovery of equipment.

Total Capital and Operating budget increases not to exceed a 9.8% tax increase for
2008.

Operating Budget Summary

The attached “budget summary” shows budget increases by department. Each
department has also provided a brief description of significant changes to their
operations. Due to changes in the tangible capital asset reporting that will take
effect in 2009, items under $10,000 that were previously part of the capital budget
have been moved to operations. Consequently, smaller equipment and regular
maintenance of facilities as well as maintenance of some infrastructure is now
included in operations.




A) Increased maintenance

1) Ice & snow removal $165,000
2) Surfaced streets & lanes $160,000
3) Sidewalk Maintenance $ 70,000
4) Parks & Outdoor Facilities $ 30,000
5) Computer systems & software $ 20,000
6) Fire equipment replacement $ 10,000
$455,000
B) Staffing Costs excluding the 3% annual increase
1) Out of Scope Salary Review $182,000
2) Fire fighters arbitration award $ 90,000

3) Auxiliary members and related training  $ 30,000
3) Balance of 2007 new positions approved $ 30,000
$332,000

C)Other
1) RCMP radio equipment less 2007 ($93,000)
2) RCMP add two members for 1 month $ 93,000

3) Increased Fire Fighter training $ 30,000
4) Gallagher Centre utility increase $ 85,000
5) Sask. Abilities disabled transit $ 55,000

6) Airport runway maintenance less grant $ 45,000
7) Decreased cost of landfill pit re:labour ($60,000)
$155,000

Total $942.000

The above totals do not include normal 3% increases in salaries, supplies and
utilities. Also, fleet rental rates have been increased with the biggest impact on
Public Works and Water Works who use heavy equipment.

When taking all departmental net operating costs into account, increased
funding of $1,195,240 is required. These costs have been offset by increased
revenues of $371,000 the majority of which is crown surcharge revenue of
$205,000. Please note that by tightening the crown surcharge revenue budget line,
there will be less of a cushion for additional expenditures throughout the year.
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The attached capital budget schedule includes projects requiring a total of
$1,385,780 of which $324,305 would relate to a tax increase.

Budget 2007 Budget 2008 Increase

Capital Budget $1,116,000 $1,385,780 $269,780
Federal Fuel Tax Grant ( $374,050) $ (469,525) $(95,475)
Net from Tax Dollars $741,950 $ 895,475 $174,305

New Debt — Fire Hall $150,000 $150,000
TOTAL $741,950 $1,045,475 $324,305

The capital budget schedule has been revised to include the changes directed by
Council on March 17th.

Options:

1) Approve the 2008 Operating and Capital budget as presented in the attached
schedules for a total of $16,823,285 of which $1,385,780 relates to capital projects.
The tax funding increase required of $1,140,000 or 9.8% to be brought forward in
tax policy recommendations at next council meeting.

2) Amend the 2008 Operating and Capital budgets presented in the attached
schedules.

3) Provide alternate direction to administration to amend the budget amounts.
RECOMMENDATION:

That the 2008 Operating and Capital budgets be approved as presented in the
attached schedules for a total of $16,823,285 of which $1,385,780 relates to
capital projects.

Further

That the (51,140,000) 9.8% required tax increase be brought forward in tax
policy recommendations at the April 14, 2008 council meeting.



Preliminary 2008 Operating Budget Summary

Change
Actual 2007 Budget 2007 Budget 2008 Budget 2008 to 2007
Revenue % Dollars
Taxes incl GIL properties $11,713,359 $11,630,000 $11,715,000 0.73% T §85.000
Tax Increase $1,140,000 " 9.80% 1,140,000
Surcharges - Crowns GIL $2,570,163 $2,350,000 $2,555,000 8.72% 1+:$205,000
Provincial Revenue Sharing $1,321,088 $1,332,520 $1,413,565 6.08% ©%81,045
Total Tax & Grant Revenue $15604,610 $15,312,520 $16,823,565 9.87% $1,511,045
require $300,000 for capital
Department 2007 Net Operating Net Operating Change Budget
Actual 2007 2008 2007 to 2008
Interest/Misc/Tax Discounts ($296,541) ($92,990) ($90,100) -3.11% il $2,890
Misc/ BID grant $197,026 $200,000 $200,000 0.00% Co o §0
|Legislative/Council $553,341 $556,185 $527,015 -5.24% ($29 170)
Admin/Bylaw $1,673,106 $1,679,795 $1,782,205 6.10%] $102,410"
Subtotal $2,026,932 $2,342,990 $2,419,120 [ 30504 $76,130
Profective Services
Fire $1,802,364 $1,679,820 $1,905,345 13.43%]) [ $225,525
RCMP $2,755,354 $2,749,220 $2,746,740 -0.09% s ($2,480)
Subtotal $4,557,748 $4,429,040 $4,652,085 75104%! $223,045
Leisure Services & CH
Cemetery 30 30 30 0.00% oo $0
Deer Park $142,035 $112,605 394,650 -15.95% ’ ($17 055)
Library $437 434 $430,365 $444 555 3.30%( |- $14,180
Leisure Admin & Programs $426,324 $440,675 458,400 4,02% dve, 817725
Leisure Facilities $113,062 375,175 $118,735 57.94% .. $43,560
Leisure Outdoor & Parks $573,933 360,950 $665,510 10.56% LU 863 560
Water Park 3396,417 $341,100 $481,500 41.16% ~$140,400.
Subtotal $2,090,104 $2,001,870 $2,263,350 [5EH1306%) $261,480
|Gallagher Centre | $852,320 | $623,665 | $719,220 | [5E45:32%) [ $95,555 )
Engineering & Planning
Planning, Engineering, Bldg $412 441 $432,830 $490,030 13.22%]| |1 867,200
Transit $160,142 $138,900 $194,800 40.24%| | - $55.900-
Airport $79,995 $65,570 $124,150 89.34% G $58,580
Subtotal $652,578 $637,300 $808,980 [514..26.04%. $171,680
[Public Works $2,315,384 | $2,214 725 | $2,622,800 | [F%1843%) | - - $408,075 |
Environmental Services
Landfill/Garbage $545,594 $612,200 $571,475 -8.65%| |- ... ($40 725)
Water 30 30 $0 0. 00% =~ $0
Subtotal $545,594 $612,200 $571,475 HEEH6 ($40,725)
|TOTALDEPT OPERATING | $13,040,660 | $12,861,790 | - .$1,195,240 |
DEBT/CAPITAL/RESERVES
Gallagher Centre -debt $1,700,000 $1,700,000 $1,700,000 0.00% $0
Fire Hall Future - debt $0 $0 $150,000 - $150,000
Capital/Reserves
Fuel Grant to offset Capital ($374,050) {$374,050) ($469,525) (395 475}
Communities per capita grant $0 $0 $0 S 30
Capital & Reserves $1,116,000 $1,116,000 [: 1$1:385,780. 24.17%| |1, '$269,780
Subtotal $741,950 $741,950 $916,255 23.49% $324,305
TOTAL OPTG/DEBT/CAPITAL | $15482,610 | $15,303,740 | $16,823,285 | | 14.63%) [ $1,519,545 |
NET REV LESS EXPENSE $122,000 $8,780 $280 | Surplus | | $280 |
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